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For many businesses, taking certain services to the cloud provides 
a competitive advantage: a way to transform their operations 
to be leaner, more collaborative, and more efficient. 

In today’s competitive landscape, the edge provided by 
virtualization is a necessary one that has proven successful 
and ROI-positive for businesses of varied sizes across all 
industry sectors.

However, migrating to cloud services may seem like a 
daunting task. Companies that have been growing rapidly 
without a proper IT strategy or the in-house technical 
expertise to understand the cloud offering and its benefits 
may feel overwhelmed. In fact, the reality is quite the 
opposite: the state of cloud services today can reduce the 
growing pains that come with scaling a business that relies 
more on technology while having less time and budget 
available for it.

Below, we lay out the benefits of cloud services and how 
they can improve your business, as well as common use 
cases (not just technology companies and Silicon Valley 
startups). We explain the kinds of services that are available 
in the cloud and explain the difference between a Do-it-
Yourself approach and the path of choosing a cloud services 
partner.

Introduction
SECTION 00
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Running a business includes infinite elements - many of which 
can be migrated to the cloud. And while it could be argued that 
you can use virtual assistants and virtual reality and put virtually 
everything in the cloud, we prefer to stick to the services that 
will quickly and completely transform your business. 

THESE FIVE SERVICE SEGMENTS ARE THE ONES 
THAT WILL GET YOU THE QUICKEST RETURNS: 

Productivity
Popular apps like Microsoft Office 365 and Google G Suite 
allow you to move dozens of vital business jobs to the 
cloud. This includes email, spreadsheets, word processing, 
calendars, to-do lists, conferencing software, and many 
more. In the cloud, they can be accessed from multiple 
devices, shared easily, and updated without disrupting the 
course of business.

File Sharing
The cloud is the perfect location for articles, videos, slide 
decks, tutorials, and any other kind of file that many people 
may need to see and revise from any location. With file-
sharing services, you never have to worry about buying more 

hardware because you’re running out of hard drive space 
or organizing multiple versions with revisions from different 
stakeholders in different files.

Site Hosting
Hosting sites in the cloud lets you do complex, interactive 
tasks that need to be seen by many people. One great 
example is online learning: You can host a site in the cloud 
to train your people to use new technologies or to prepare 
your technical staff for new certifications. You also can put 
your company intranet in the cloud.

What Kinds of Services 
Work Best in the Cloud?

SECTION 01
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Cloud Servers
If you’re fed up with buying, configuring, managing, and 
upgrading your data center (or in-house network), cloud 
servers can set you free. Cloud providers can configure 
a public cloud or a public-private hybrid that suits your 
precise business needs, freeing your IT staff to stay more 
focused on your company’s vital objectives and arming you 
with security (and other) protocols that were previously the 
privy of megacorps with mega budgets.

Voice and Video
Moving your business-calling tasks to the cloud lets you 
plug your phone system into your customer-relationship 
management (CRM) software and tap into a host of unified 
communications features like video conferencing and 
advanced scheduling. You can even configure voice-
activated devices to streamline production and customer 
service.
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Cloud services add mobility, flexibility, and efficiency to everything 
your company does, but the full potential isn’t always evident at 
first glance. So let’s look at a familiar example: real estate agents. 

These busy, enthusiastic professionals work in the field all 
day with lots of people who have lots of different — often 
competing — agendas. All these people and their problems 
require real-time tools for scheduling, negotiating, sharing 
documents, signing contracts, and much more.

Cloud services put all those tools in real estate agents’ 
smartphones or tablets, boosting the number of prospects 
they can work with and the number of deals they can close. 
That means more commissions for them, more cash flow 
for their employers, and timely and accurate information for 
their clients.

Another common scenario from a very different industry: 
A key production line engineer is on vacation when a vital 
production line goes down. An app on the engineer’s 
smartphone can see the entire production environment and 
help the engineer diagnose a cure without leaving the beach. 
Downtime shrinks from days to minutes, saving the company 
a bundle and salvaging his vacation.

The world’s biggest technology companies are putting their 
most popular apps in the cloud — including the standard 
Microsoft Office suite and the popular Google suite of cloud 
apps. And startups are coming up with brilliant new apps 
every day. All these advances make cloud services more 
attractive for businesses in all industries and every location.

Complete Collaboration
Cloud-based tools give users speedy access to everything 
they need to do their job well. From sharing to-do lists 
to recording technical-support advice in a screenshare 
app, the features in cloud-based tools allow your team to 
discover new ways to be productive on the go or in the 
office.

While using the cloud to become truly mobile streamlines 
work relationships, it also strengthens your security posture 
and improves efficiency, improving your overall business 
outcomes.

Virtualization as a Vehicle 
of Change

SECTION 02
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Worry-Free Security and Data
People who use their smartphones for work carry lots of 
sensitive data around with them. How could you trust that 
data to anything less than absolute security?

All industry-leading cloud solutions feature security built 
on decades of designing enterprise software and managing 
online services. No matter which threats you face — hackers, 
errant employees, device damage, or natural disasters — 
cloud services companies can provide the customization 
and security options your company needs.

When your data is backed up securely in the cloud, you 
can recover it quickly and stave off security issues, costly 
downtime, and knowledge leakage when employees leave. 
Whatever happens to a device (loss, theft, damage, or 
worse) does not happen to data: It’s safe in the cloud.

When your data is backed up securely in the cloud, you 
can recover it quickly and stave off security issues, costly 
downtime, and knowledge leakage when employees leave. 
Whatever happens to a device (loss, theft, damage, or 
worse) does not happen to data: It’s safe in the cloud.

Improved Efficiency
• Companies that adopt cloud technologies see as 

much as a 20 percent increase in budget savings and 
a 30 percent increase in overall productivity. Time 
and cost savings from adopting cloud-based tools 
result from:

• Removing the need to manually back up data

• Reducing your IT support volume

• Eliminating the physical and financial constraints of 
buying and storing onsite networks

• No longer absorbing the cost of upgrading software

All these benefits give companies an opportunity to 
transform their business when they embrace cloud 
computing.
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The cloud offers far-reaching benefits for all types of 
business. We have found that some of the best uses of 
cloud services can be segmented into two groups: 

Remote Workers and Distributed Teams
Let’s revisit our real estate agent example: Folks who sell 
homes and businesses for a living know that success 
depends on making do with what they’ve got. Agents who 
start their day on the road reviewing new listings with 
a property showing on one side of town at 2 p.m. and a 
meeting with a potential client downtown at 4 p.m. use the 
tools at hand — car, phone, and undaunted attitude — to get 
their work done. Giving them the right technologies can be 
the difference between making and losing a sale.

Beyond the real estate sector, industries are rapidly learning 
the advantages of finding vendors, partners, and customers 
around the globe. If your company needs to win a big 
contract which happens to be based in Berlin, you need the 
right tools to streamline communications and day-to-day 
work with those international partners. Those tools await in 
the cloud.

If your business works with distributed team members, 
consultants, or freelancers who all need to collaborate 
together on projects, cloud services are the solution that 

gets the needed information in the needed hands (without 
the risk of it falling into the wrong hands).

Office-Based Businesses
Even if your company lacks in-the-field workers or global 
partners, the virtualization can be a huge boon to your 
business because it allows you to focus on your strengths 
and unload a broad spectrum of technology chores.

Building and securing data centers and networks gets 
more complex by the day. And buying, maintaining, and 
upgrading hardware and software is just as problematic. 
For an economical (and predictable) fee, organizations 
can contract with some of the world’s finest technology 
providers, hand off complex IT jobs to experts, and gain 
access to some of the best tools out there. That can give 
your small business a huge advantage, especially if you have 
one of those golden opportunities to outmaneuver a larger, 
clumsier competitor.

The cloud also enables a broad spectrum of services that 
can pay off throughout your business.

Who Needs Cloud Services?
SECTION 03
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When the time comes to start using cloud services, you need 
to decide whether to go with a do-it-yourself approach or 
to find a strategic partner to help manage the job. 

Option 1: DIY
If you have the staffing, time, motivation, and resources, 
you can migrate key IT services to the cloud and start using 
some of the more popular applications.

This means rolling up your sleeves and digging into the 
many details of the entire migration. You’ll need to plan for 
each step, and if you’ve never transitioned an organization 
to the cloud, you should spend ample time researching the 
process.

Just keep these points in mind:

• Every cloud service has idiosyncrasies that must 
be mastered to ensure you get its full benefits. 
Otherwise you pay for services you don’t use or 
(even worse) pay for services that don’t give you 
everything you need to improve your business

• Choosing from the hundreds of apps can be 
daunting. Some work better for specific businesses, 
but work worse for others

• Apps must be able to play nice with each other. Your 
IT people can devote substantial time and energy to 
ensuring all your cloud services dovetail

Small businesses with only a few key tasks to get done in the 
cloud might be able to get away with using a few cloud tools 
they implement themselves, if they can do the required 
research and gain the necessary expertise to migrate 
services without disrupting their core business.

The question you need to ask is: How much trial and error 
can you afford?

DIY vs. Managed Cloud 
Services

SECTION 03
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Option 2: Choose a Certified Partner to 
Do it For You
The bigger companies get, the more challenges they face 
when moving to the cloud. That’s why so many organizations 
enlist the help of partners like cloud services brokerages, 
consultants, Managed Service Providers, system integrators, 
and more. Managed services providers have experience 
deploying cloud solutions for companies of all sizes and 
industries and in the long term, save you time, money, and 
headaches.

When you work with a partner, your cloud migrations 
checklist will look something like this:

• Plan your deployment and ongoing maintenance

• Partner schedules all events

• Partner migrates your data

• You go live

• Partner supports and trains your team long-term

• Partner does the cloud deployment work for you so 
you keep focused on your core business...and avoid 
costly mistakes

That’s it — pretty simple right?

Choosing the right partner shrinks your cloud transition 
to-do list and frees up IT professionals and technology 
decision makers to do more important things.
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Cloud services that will have immediate positive effect on 
your business are in the areas of productivity, file sharing, site 
hosting, cloud servers, and voice and video. These tools enable 
you to become more lean and effective in your operations. 

The advantages of cloud services boil down to streamlining 
collaboration, improving efficiencies, and offloading IT 
expenses.

• Remote workers can take all their office tools with 
them, getting their work done whether they’re at a 
cafe in Paris or an oil-change shop in Chicago.

• Even companies without a lot of remote workers 
or global partners can use cloud technologies to 
outrun sluggish competitors and prioritize their IT 
investments.

The main challenge of cloud computing is getting the right 
fit for your company. With hundreds of cloud services and 
thousands of features, it can be painfully hard to choose the 
right suite of services for your exact needs.

You can do it yourself, but you may not want to. Bigger, 
more sophisticated companies that have intricate, complex 
business challenges need to think twice about a DIY 
approach to the cloud. Most larger organizations are far 
better off working with an expert cloud services provider 
that can integrate, configure, and manage their cloud 
environment. That helps companies zero in on what they do 
best, while their cloud-services partner keeps their vital data 
services at full strength 24/7.

Takeaways
SECTION 05
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About AppSmart
AppSmart helps organizations of all sizes improve productivity with 
enterprise-class cloud computing solutions. AppSmart has migrated 
petabytes of data to the cloud, manages nearly 150,000 users, and 
serves nearly 1,500 customers. AppSmart has more than 100 strategic 
partnerships with leading cloud providers including Google and 
Microsoft.

AppSmart.com


